Orienteering County Plan Oct 2007 – Oct 2011

13th November 2008 Review carried out, year one status and year two actions.

Colour coding, Green completed, Amber working towards but not achieved target, Red Little progress, Black Added Year 2 actions.
	Area: Participation
	Committee member lead  Derek Gale

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· Participation - an increase in participation through NGB-driven activity
Derbyshire Orienteering

· Provide a variety of Orienteering opportunities within the Derbyshire area
· To publicise orienteering to attract new members and inform others of our activities

· Provide support for young people in orienteering
	· 5% increase in members to club




	Issue
	Outcome (Indicators/Verification)

	· Low Publicity and promotion of events.
· Lack of support for young people 

· Lack of variety in orienteering provision

· Few links with Schools across the county  
	· More visible promotion of club and events 

· Possibly work to one large annual highly publicised focus event for county

· Increase support for young people through CSC and implement a youth programme within the county

· Providing various types of orienteering competition and formats for competition.

· More School club links 


	Year One/Two
· Increase number of SCL

· Actively promote club and orienteering across Derbyshire

· Provide support/training structure for young people in the sport 

· Promote Permanent Orienteering courses

· Consider the distribution progress of publicity.
· Increase the number of club members assisting in ‘Ask me’ role

· Pilot direct contact with parents of identified potential good orienteer’s to invite them and the family for 4 free runs in South Derbyshire.
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision
· 5% increase in members to club

· increase in junior membership

· Greater awareness of Orienteering within the county
· More opportunities to take part.



	Area:  Pathway and Performance
	Committee member lead.  Val Johnson

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· International success - performance by teams and/or individuals in significant international championships and world rankings
· Clear pathway, relevant to all orienteers
· English athletes representing GB - the percentage of English athletes in GB teams in sports competing as GB
Derbyshire Orienteering

· Provide appropriate Coaching and Training Programme

· Provide regional/national orienteering

· Provide support for young people in orienteering
	· Regional and national events held in county(high profile)
· Add/reopened possible venue options 


	Issue
	Outcome (Indicators/Verification)

	· Lack of appropriate level coaches to encourage and support young talented athletes
· Few events of regional/national importance in county

· Lack of access to land suitable for orienteering at all levels

	· Increased number of coaches at the right level to support and properly support talented athletes

· More events of regional/national importance

· Open negotiations with relevant parties to increase access to suitable venues for local, regional and national events 
· Development of Youth Squad 

· Junior coaching sessions

· Setting up of derbyshire youth champs 


	Year One
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision

	· Actively set up and run or seek appropriate locally based coaching courses and coach assessments.

· Identify new potential areas for events and/or training and begin negotiation for access.
· Identify personal mentor for G& T 
· Qualify for the national club championship
	
	· Strong base of high quality coaches within the county
· A nationally important event held within the county

· Strong Junior squad competing at regional/National level

· Strong and structured youth championship with in the county


	Area: Club
	Committee member lead.  Steve Kimberley

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· Clubs - the number of accredited clubs within the sport

· Membership - the number of active members of clubs within the sport
Derbyshire Orienteering

· Promote Club identity
· Provide an appropriate coaching and training programme

· Provide a variety of orienteering opportunities within the DVO area 

· Provide support for young people in orienteering
	· Increased attendance at coach training sessions
· Increased promotion and visibility of the club in county and region.

· Club running more efficiently 


	Issue
	Outcome (Indicators/Verification)

	· Lack of appropriate coaching coaches training
· Limited support to Young people

· Limited promotion of club 

· Limited knowledge of club around county

· Lack of access to land suitable for orienteering at all levels


	· Increased number of coaches at the right level to support and properly support progression through the sport

· Increase training and coaching opportunities and variety (local club coaching sessions, BOF coaching days, fitness and training sessions) 

· Development of Youth Squad 

· Junior coaching sessions

· Setting up of Derbyshire Youth Champs

· Social events calendar
· Increased promotion and visibility of the club in county and region.

· Open negotiations with relevant parties to increase access to suitable venues for local, regional and national events 


	Year One
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision

	· Actively set up and run or seek appropriate locally based coaching courses and coach assessments.

· Increase number of SCL

· Actively promote club and orienteering across Derbyshire

· Provide support/training structure for young people in the sport

· Identify new potential areas for events and/or  training and begin negotiation for access
· Set up the next 2 satellite clubs
	
	· Strong base of high quality coaches within the county

· Greater links with Schools
· Strong Junior squad competing at regional/National level

· Greater Profile of Orienteering and the Club across the county

· Greater access to suitable areas for orienteering and good relationships with land owners

· Derbyshire seen as leading county for orienteering in the East Midlands/Nation


	Area: Coaching and Training
	Committee member lead:  Val Johnson

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· Coaches - the number of qualified coaches and instructors delivering instruction in the sport
· Volunteers - the number of active volunteers supporting the sport
Derbyshire Orienteering

· Provide an appropriate coaching and training programme
	· Increased  number of coaches
· Increased number of courses 




	Issue
	Outcome (Indicators/Verification)

	· Lacked of coaches at all levels

· Lack of courses
· Lack of interest from adults in coach/training

	· Sufficient coaches to meet needs of all club members
· Sufficient opportunities for aspiring coaches and CPD for existing coaches.

· Full coaching/training programme available.


	
	


	Year One
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision

	· Identify appropriate training courses for coaches.
· Identify prospective coaches

· Ensure existing coaches are licensed

· Prepare a programme of fitness and technique training to meet needs of all members

· Use the satellite clubs to encourage more adult training
· Look at setting up DVO coaching group
	
	Coaches 

· Level1 -9
· Level2- 7

· Level3- 1



	Area: Competition 
	Committee member lead. Derek Gale

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· More local opportunities for competition
Derbyshire Orienteering

· Provide regional/national orienteering
· Provide a variety of orienteering opportunities within the DVO area
	· Regular competitive opportunities throughout the county
· Sufficient local opportunities, in a variety of formats.

	
	


	Issue
	Outcome (Indicators/Verification)

	· Lack of knowledge about what competitions are required by members
· Not sufficient variety of areas available

· Lack of mapped areas in some parts of county

· Not sufficient activity as school level

· In sufficient volunteers for key roles or organiser, planners and controlllers

	· Full range of local competitions 
· Sufficient trained volunteers 

· Pathway of competition from school to regional level available to all county.

	
	


	Year One
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision

	· Review competition framework within club
· Indentify courses to enhance/encourage volunteer involvement.

· Comprehensive review of suitable areas.

· Develop school competitions in SE Derbyshire as follow on to Derby City.
· Indentify encourage and support more organisers, mappers and planners 
	
	· Controllers Level 3 -16 Level 2-8 
· Have sufficient Organisers, planners, controller and volunteers to run a full programme.



	Area: Governance
	Committee member lead.  Steve Kimberley

	Strategic Goal
	Key Performance Indicator

	British Orienteering

· Strong clubs meeting local needs and particularly the needs of local people
Derbyshire Orienteering

· Make arrangements for land access and protection of the environment.
· Club committee members are appropriately trained 
	· Effective committee meetings and club management


	
	


	Issue
	Outcome (Indicators/Verification)

	· Club committee members may not have sufficient training for roles
· Lack of attendees at AGM, making changes in club difficult.

· Lack of governance papers for satellite clubs.

· Variable status on access agreements.

	· Strong committee/group structures in place which are transparent to membership.
· Satellite clubs fully operational within DVO structures.

	
	


	Year One
	Review Process

Year’s 1  - 2/2 – 3/3 – 4

Outcome’s achieved.

Outcomes not yet achieved.

Issues and Reasons.

Environment changes.


	Four Year Vision

	· Develop and agree currant proposals for club and event management
· Indentify appropriate courses to empower club committee members.
· Development committee plan finalised and agreed 

· Satellite Governance
· Quorate AGM 
	
	· Fully trained committee members
· Land accesses secured together with good relations with land owners.




